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п 
 

ƛƴƅŀǘŜŘ ǘƘŜƛǊ 
ǎǳŎŎŜǎǎΦ 
!ŘŘƛǝƻƴŀƭƭȅΣ ǿŜ 
ƘŀǾŜ ǎŜŜƴ ŀ 
ǎƛƎƴƛŬŎŀƴǘ 
ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ 
ƴǳƳōŜǊ ƻŦ 
ǎǘǳŘŜƴǘǎ ƛƴ ƻǳǊ 
ŎƻǊŜǉǳƛǎƛǘŜ 
ǎŜŎǝƻƴǎ όмнф ƛƴ 
{ǇǊƛƴƎ нлно 
ŎƻƳǇŀǊŜŘ ǘƻ фс 
ƛƴ {ǇǊƛƴƎ нлнмύΦ 
{ǘǳŘŜƴǘǎ ƛƴ ǘƘŜǎŜ 
ŎƻǊŜǉǳƛǎƛǘŜ 
ǎŜŎǝƻƴǎ ƻƊŜƴ 
ǎǘǊǳƎƎƭŜ ǿƛǘƘ 
ŎƻƳƳǳƴƛŎŀǝƻƴΣ 
ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ 
ƳŀǘƘŜƳŀǝŎŀƭ 
ǘƻǇƛŎǎΦ 

/ǊƛǝŎŀƭ ¢ƘƛƴƪƛƴƎ 
όǊŜǉǳƛǊŜŘύ 
 

wŜǉǳƛǊŜŘ ŎƻǊŜ 
ŀǎǎŜǎǎƳŜƴǘ 
ǇǊƻōƭŜƳ 

{ǘǳŘŜƴǘ όŀύ 
ŘŜƳƻƴǎǘǊŀǘŜǎ ŀƴ 
ŜȄǇƭŀƴŀǝƻƴ ƻŦ 
ƛǎǎǳŜǎΣ όōύ 
ƛƴƅǳŜƴŎŜ ƻŦ 
ŎƻƴǘŜȄǘ ŀƴŘ 
ŀǎǎǳƳǇǝƻƴǎΣ ŀƴŘ 
όŎύ ƎƛǾŜǎ 
ŎƻƴŎƭǳǎƛƻƴǎ ŀƴŘ 
ƻǳǘŎƻƳŜǎ 
ŘŜƳƻƴǎǘǊŀǝƴƎ ŀ 
ǎȅƴǘƘŜǎƛǎ ƻŦ 
ƛƴŦƻǊƳŀǝƻƴ 

тл҈ ƻŦ ǎǘǳŘŜƴǘǎ 
ŀǊŜ ŀŎŎŜǇǘŀōƭŜ ƻǊ 
ǇǊƻŬŎƛŜƴǘ ōŀǎŜŘ 
ƻƴ ŘŜǇŀǊǘƳŜƴǘŀƭ 
ǊǳōǊƛŎ ƛƴ ŜŀŎƘ 
ŀǊŜŀΦ 

hƴ Ǝƻŀƭ όŀύΣ ос҈ 
ŀŎŎŜǇǘŀōƭŜ ƻǊ 
ǇǊƻŬŎƛŜƴǘ 
 
hƴ Ǝƻŀƭ όōύΣ пт҈ 
ŀǊŜ ŀŎŎŜǇǘŀōƭŜ ƻǊ 
ǇǊƻŬŎƛŜƴǘ 
 
hƴ Ǝƻŀƭ όŎύΣ рн҈ 
ŀǊŜ ŀŎŎŜǇǘŀōƭŜ ƻǊ 
ǇǊƻŬŎƛŜƴǘ 

hǳǊ ǇŜǊŎŜƴǘŀƎŜ 
ƻŦ ǎǘǳŘŜƴǘǎ 
ŜŀǊƴƛƴƎ ŀ ǎŎƻǊŜ ƻŦ 
ŀŎŎŜǇǘŀōƭŜ ƻǊ 
ǇǊƻŬŎƛŜƴǘ ƛƴ ǘƘƛǎ 
ŀǊŜŀ Ƙŀǎ ŦŀƭƭŜƴ 
ǎƛƴŎŜ ƻǳǊ ƭŀǎǘ 
ŀǎǎŜǎǎƳŜƴǘΦ  
IƻǿŜǾŜǊΣ ǎƛƴŎŜ 
ƻǳǊ ǇǊŜǾƛƻǳǎ 
ŀǎǎŜǎǎƳŜƴǘ ƛƴ 
{ǇǊƛƴƎ нлнм ǿŀǎ 
ƎƛǾŜƴ ŜƴǝǊŜƭȅ 

²Ŝ ƴŜŜŘ ǘƻ 
ƛƳǇƭŜƳŜƴǘ ƳƻǊŜ 
ŎǊƛǝŎŀƭ ǘƘƛƴƪƛƴƎ 
όƛƴǎǘŜŀŘ ƻŦ ǎƪƛƭƭ 
ŘǊƛƭƭύ ŀǎǎƛƎƴƳŜƴǘǎ 
ƛƴǘƻ ƻǳǊ aŀǘƘ 
момп ŎǳǊǊƛŎǳƭǳƳ 
ǎǘŀǊǝƴƎ ƛƴ Cŀƭƭ 
нлноΦ  hǳǊ 
ǇǊƻƎǊŀƳ ŘƛǊŜŎǘƻǊ 
ŦƻǊ ŬǊǎǘπȅŜŀǊ 
ŎƻǳǊǎŜǎ ƛǎ ǿƻǊƪƛƴƎ 
ƻƴ ǘƘƛǎ ŎƘŀƴƎŜΦ 
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hƴ Ǝƻŀƭ όŎύΣ рн҈ 
ŀǊŜ ŀŎŎŜǇǘŀōƭŜ ƻǊ 
ǇǊƻŬŎƛŜƴǘ 

¢Ƙƛǎ ƛƴŘƛŎŀǘŜǎ 
ƳƻǊŜ ǎǘǳŘŜƴǘǎ 
ŜƴǘŜǊƛƴƎ ŀǘ ŀ 
ŘŜŬŎƛǘΦ    

ǘƘŜƛǊ ǉǳŀƴǝǘŀǝǾŜ 
ǎƪƛƭƭǎΦ ¢ƘŜǎŜ 
ƛƴƛǝŀǝǾŜǎ ŀǊŜ 
ƻƴƎƻƛƴƎΦ 

Select One: 
ψψψ9ƳǇƛǊƛŎŀƭ ϧ 
vǳŀƴǝǘŀǝǾŜ {ƪƛƭƭǎ 
ψψψ¢ŜŀƳǿƻǊƪ 
ψψψ{ƻŎƛŀƭ 
ǊŜǎǇƻƴǎƛōƛƭƛǘȅ 
ψψψtŜǊǎƻƴŀƭ 
wŜǎǇƻƴǎƛōƛƭƛǘȅ 
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¢ŀōƭŜ нΦ /ƻƴǝƴǳƻǳǎ LƳǇǊƻǾŜƳŜƴǘ wŜǎǳƭǘǎ {ƛƴŎŜ [ŀǎǘ wŜǇƻǊǘ 

STAGE 4: ACT   

Actions/Goals based on data 
results 
*copy last cycles actions/goals 
and report on progress toward 
continuous improvement on 
those here 

Status 
C=Complete 
P=Progressing 
N=No action taken 

Discussion of status 
If C, describe efforts that led to accomplishment of actions/goals 
If P, provide update on progress made toward accomplishing actions/goals 
and what tasks remain 
If N, discuss why action toward accomplishing actions/goals has been 
delayed and what work will be initiated toward accomplishment. 

¦ǇŘŀǘŜ ǘƘŜ ŎƻǊŜ ŎǳǊǊƛŎǳƭǳƳ 
ŀǎǎŜǎǎƳŜƴǘ ǘƻ ōŜǧŜǊ ǊŜƅŜŎǘ 
ǘƻǇƛŎǎ ǎǝƭƭ ŎƻǾŜǊŜŘ ƛƴ aŀǘƘ момп 
ŀƊŜǊ ǘƘŜ v9t ǇŀǘƘǿŀȅǎ ƘŀǾŜ 
ōŜŜƴ ƛƳǇƭŜƳŜƴǘŜŘΦ 

/ ! ƴŜǿ ǇǊƻōƭŜƳ ǿŀǎ ŘŜǾŜƭƻǇŜŘ ƛƴ Cŀƭƭ нлнн ŀƴŘ ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ {ǇǊƛƴƎ 
нлноΦ ²Ŝ ǿƛƭƭ ǊŜǾƛŜǿ ŀƴŘ ǊŜǾƛǎŜ ǘƘƛǎ ǇǊƻōƭŜƳ ŦƻǊ ƴŜȄǘ ȅŜŀǊΩǎ ŀǎǎŜǎǎƳŜƴǘΦ 


